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CHILTERN DC & SOUTH BUCKS DC EFFICIENCY PLAN 2016 - 22 

 

 Introduction 

 

The two Councils have had a joint senior management team and shared chief executive since 

2012.  The Councils have established eighteen combined teams across the two Councils, 

including Housing Services, Finance, Building Control and Revenues & Benefits.  The Councils 

also have agreed by collective agreement, harmonised terms and conditions for staff 

working across the two Councils and in new joint teams, and 82% of the workforce are on 

harmonised terms and conditions, and by January 2017 this will be 100%.  The Councils have 

completed the unification of their ICT networks and infrastructure into a single arrangement.  

To date this programme of joint working has delivered full year savings of over £1.5m.  The 

only service remaining to be combined is Planning, and the decision regarding this service 

will be taken in January 2017. 

 

There are three key objectives the Councils have set for the programme of service reviews 

which is to achieve improvements in cost, resilience and service quality.  This has been 

represented to staff and other stakeholders as “the benefits triangle”. 

 

 

 

 

 

 

 

 

 

 

A recurring theme from the joint working to date has been the need to change the service 

delivery models to meet changing customer needs and expectations, and to make the 

service more sustainable and efficient.  These issues now form the basis of the next phase of 

joint working (“Stronger in Partnership” programme) which is described later in this 

document.    

 

There is also strong pressure on the Councils to increase efficiency in order to reduce costs 

and this is reflected in the Councils’ Medium Term Financial Strategies.   

 

 

Service Quality 

Cost Resilience 
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Joint Business Plan and Key Priorities 

 

The two Councils joint working has reached the stage where they have a joint Business Plan 

and key priorities.  The joint objectives of the Business Plan are set out below  

 

 A. Deliver cost effective, customer focused services  

1. Provide best value for money services  

2. Listen to our customers  

3. Provide excellent services  

 

 B. Work towards safe, healthy and cohesive communities  

1. Improve community safety  

2. Promote healthy communities  

3. Promote cohesive communities  

 

 C. Strive to conserve the environment and promote sustainability  

1. Conserve the environment  

2. Promote sustainability  

 

Flowing from these objectives are a number of common key priorities which are developed 

in the respective Medium Term Financial Strategies, but are summarised below.  

 

 Financial Stability & Resilience 

 Local Housing Needs 

 Parking Strategy  

 Maximising use of Property Assets 

 Leisure needs 

 Supporting local businesses 

 The local environment 

 Joint Working including Transformation 

 

 

Stronger in Partnership 

 

To fully meet the challenges facing the Councils the joint working has moved to a more 

transformational stage.  This next phase of the joint working, referred to as “Stronger in 

Partnership”, will take the Councils’ objectives and set out to deliver these through: 

 

I. Creating a single culture and identity for all staff based around being the 

delivery vehicle for services to the two sovereign Councils 

 

II. Creating a workforce that works in different ways, is digitally agile, customer 
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focussed and has a culture of continuous improvement. 

 

To achieve objectives there will be a cultural change programme and  an Organisational 

Development (OD) strategy to ensure: 

 

I. The roles and responsibilities of staff in the organisation sit with required new 

ways of working. 

 

II. Staff are developed and supported to have the right skills and competencies. 

III. Managers are developed and supported in order to manage performance 

effectively in new working environments. 

 

IV. The culture of the organisation reflects the Councils’ values and expectations 

on service delivery to our customers. 

 

Organisational Development is at the heart of the planned changes and as a first step the 

values and behaviours required for the joint organisation have been developed with staff.  

These will be embedded by the joint teams themselves, into the way they work and will be 

supported by personnel processes and development plans appropriate to this new 

environment. 

 

The Customer Services Strategies of the two Councils are being brought together to place 

the needs of customers firmly at the centre of changes.  The joint strategy will take into 

account changes in the way in which residents and users wish to access services and 

information, but also ensuring that no group is excluded or disadvantaged by changes.  The 

culture of the organisation and its behaviours will need to have customer service firmly 

embedded.  

 

An important workstream is to create the situation whereby the workforce can operate in a 

manner that is location agnostic and best meets customer requirements and service 

efficiency.    This will involve identifying appropriate ways of working for the roles in the 

Council ranging from fixed presence in a single location through to full fieldworking, or 

home working.  A key to success of this workstream will be changing attitudes and 

behaviours of teams to achieve the desired changes ,and it is expected that accommodation 

costs will be reduced. 

 

Taken as a whole this next phase of joint working is seen as a key element in improving 

service delivery, increasing efficiency and reducing costs.   
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Income Generation 

 

For both Councils optimising income will be important.  At one level this will involve 

expanding capacity where there is known demand such as car parking.  It will also include 

having charging policies that balances maximising income and managing demand or 

encouraging channel shift. 

 

In addition investment in existing assets, or acquiring new assets, will be important.  For 

Chiltern DC the opportunity to renovate and modernise leisure facilities in Amersham opens 

up possibilities if new and expanded income streams.  For South Bucks DC it strategic asset 

management review indicates the potential from project ranging from town centre 

redevelopments with partners, to the acquisition of assets to generate new income streams.    

 

Both Councils see income generation by the various options described as being important 

elements in managing the financial challenges they face over the coming years. 

 

For both authorities the use of Prudential Borrowing will be integral to these plans from 

2017/18 onwards.  

 

Affordable Housing 

 

Addressing the supply of affordable housing is an important issue for both authorities.  The 

challenge is about finding sites for development that the Council can control and influence.  

The joint housing service for both Councils adopts a range of proactive strategies to try and 

manage the housing demand, but the availability of land is the critical issue.  As part of the 

Councils’ investment plans they will look to include where compatible with other objectives, 

scope to deliver affordable housing.  The Councils will also seek opportunities with other 

organisations to acquire and develop sites for housing, and South Bucks DC is developing a 

project along these lines with a Thames Valley Police surplus site.  

 

Supporting Documents 

 

The following public documents provide more detail to the issues in this document. 

 Stronger in Partnership – Chiltern & South Bucks Joint Committee Feb 2016  

 Joint Business Plan 2016-20 

 Medium Term Financial Strategies 

 Revenue Budgets 2016/17 

 

http://sbdc-spider2.southbucks.gov.uk/democracy/documents/s21955/Joint%20Committee%20report%20on%20Stronger%20in%20Partnership.pdf
http://www.southbucks.gov.uk/CHttpHandler.ashx?id=3820&p=0

