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Terms of Reference for the Chiltern and South Bucks Strategic Partnership. 
 

‘Our vision is to enhance Chiltern and South Bucks as desirable places to live, work and visit’ 
 
1. The key aim is to coordinate and increase the effectiveness of public services, identifying 

areas of concern with service delivery and flexibility to help diverse groups of users. This will 
be achieved by:  

1.1. Identifying the needs and aspirations of local communities, reconciling competing interests 
where necessary whilst recognising the value of diversity.  

1.2. Assisting Councillors to engage with their communities and with local views and so be 
enabled to balance priorities and co-ordinate shared functions. 

1.3. Developing a joint Sustainable Community Strategy (SCS), based on identified needs and 
priorities, and regularly reviewing this strategy.  

1.4. Shaping and steering the strategic commissioning of local services, jointly where possible, to 
deliver better effectiveness and economies of scale both across the district and in localities, 
turning the long-term vision set out in the SCS into reality. 

1.5. Taking part in the consideration of strategic highways matters within the districts. 

1.6. Co-ordinating community consultation and putting in place a continuing process of planned 
engagement and involvement for the public. 

1.7. Formulating shared views on local issues of mutual interest and concern, responding to 
relevant consultations and identifying areas of concern with service delivery and flexibility to 
help diverse groups of users. 

1.8. Linking appropriately with any relevant neighbourhood forums operating within the District. 

1.9. Establishing a shared understanding of the totality of resources across the partnership, 
creatively maximising capacity to deliver effectively across partners. 

 
2. Membership 

2.1  Each representative will have one vote.  

2.2 Voting members will consist of the Steering Group in addition to the following: 

 Eight County Councillors, four elected Members from each District. 

 Eight District Councillors, four elected members from each District. 

 One representative from each Parish / Town Council. 

 Thames Valley Chamber of Commerce (South Bucks District). 

 One representative from Arqiva. 

2.3 Membership of the Steering Group will consist of: 

 Two District Officers. 

 Two County Council Officers. 

 Four Parish Representatives, two from each District, but note there will be one vote per 
Parish or Town Council in total. 

 Two faith and cultural representatives. 

 One representative from each of the following areas / organisations: 
o Action4Youth 
o Amersham and Wycombe College 
o Bucks Business First  
o Bucks Fire and Rescue 
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o Clinical  Commissioning Group 
o Citizens Advice Bureau 
o Community Impact Bucks 
o Department for Communities and Local Government 
o Federation of Small Businesses 
o Leisure Centres 
o L and Q London Housing Association 
o Paradigm Housing 
o Thames Valley Police. 

2.4  Other interested parties from within the Districts’ voluntary, community and private sectors 
may attend the wider partnership meeting and convey their views. 

 
3. Reporting and Minutes 

3.1 Formal agendas and minutes will be issued and it is the responsibility of each organisation’s 
representatives at the meeting to ensure that they use these to report back to their 
organisation, to maintain information flows. 

3.2 Whilst agendas will be prepared by the District Councils, every Parish/Town Council and all 
other members will be invited to submit items for the agenda and any item which is so 
submitted will be guaranteed to be placed on the agenda, unless an agreement is reached 
with the proposer that the item is no longer required. 

3.3 In the event of specific issues being the subject of investigation, sub-groups drawn from the 
membership may be set up, where agreed by the membership. 

 
4. Frequency, Date and Timings of Meetings 

4.1 Timing and dates of meetings will be agreed by this body, the assumption being that 
meetings will be held twice per year.  

 
5. Chairing 

5.1 The Chairman should normally, although not exclusively, be the Leader of a District 
Councillor.  The right to nominate the Chairman will rest with the Districts.  The position of 
Vice-Chairman will be agreed by the meeting.  

 
6. Decision Making 

6.1 Each member, as listed in 2.2 and 2.3 above, will have equal voting rights. 

6.2 However, in the case of any monetary budgets which may have been allocated to the 
Partnership, the Partnership will advise on, rather than control those allocations, with the 
final decision being made by the provider of the funds.  

 6.3 Whilst it would be inappropriate for a formal vote to take place in relation to those sums, the 
Chairman will ensure that the views of this body are conveyed to the appropriate Council or 
other organisation. 

6.4 The main business of the Partnership will be undertaken by the Steering Group, which will 
have full delegated authority as set out in their Terms of Reference.    

 
7.      Public Attendance and Questions 

7.1 The public and press shall be invited to attend all meetings unless the business is defined as 
confidential under the provisions of the Freedom of Information Act. 
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7.2 The public and Members of the Partnership shall be invited to submit questions and such 
questions should be notified in writing or by electronic mail to the contact shown on each 
agenda as early as possible before the meeting and in the case of the public, no later than 
noon two working days before the meeting and for Members, no later than noon one working 
day before the meeting. 

7.3 Questions must be about matters which affect the district area or its residents and must not 
be defamatory, frivolous or offensive. They must not relate to any existing or proposed 
application, permission, licence, consent, benefit, grant or enforcement action. Similarly any 
question which requires the disclosure of confidential or exempt information will not be 
accepted.  

7.4 Decisions on the acceptability of questions will rest with the Chief Executive of Chiltern and 
South Bucks District Councils. 

7.5 No one person may submit more than three questions to each meeting and where several 
questions relate to the same topic these may be combined.   Questions will be answered at 
the meeting or in writing if the questioner cannot be present. No discussion will take place 
on questions unless invited by the Chairman.  Consideration of questions will normally be 
expected to last for a maximum of half an hour at each meeting. 

 
8.     Petitions 

8.1 Members of the public will be entitled to submit petitions but these will be sent to the body 
which has responsibility for that area of work rather than to the Partnership.  

 
9.     Codes of Conduct 

9.1 Each Councillor shall be subject to the Codes of Conduct adopted by their own Council and 
these will apply to Partnership meetings, including notification of interests. Other non-
councillor members are asked to give notification of interests in the same way to ensure 
consistency and transparency. 

 

10.   Review and Monitoring 

10.1 The effective operation of this body will be reviewed as necessary by the wider Partnership 
in April 2014 and thereafter as agreed by the partners. 


