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Terms of Reference for the Chiltern and South Bucks Partnership Steering Group. 
 

‘Our vision is to enhance Chiltern and South Bucks as desirable places to live, work and visit’ 
 
1.  Background 

1.1 Local Strategic Partnerships are a collection of organisations or representatives from the 
public, private, voluntary and community sectors that voluntarily come together to work in 
partnership, first introduced in the Local Government Act 2000. 

1.2  In July 2008, the role for Local Strategic Partnerships was enhanced to take responsibility 
for identifying needs of communities, co-ordinating engagement activities of partners, 
developing a Sustainable Community Strategy (SCS). 

1.3 To fulfil this role, joint working through Local Strategic Partnerships has tended to happen at 
three levels: 

 Strategic: to build consensus on how partners would like to see their area change over 
the next 10-20 years, discuss concerns and agree common goals and priorities 

 Board: using the vision to allocate resources, set targets and oversee performance 

 Operational: sub-groups manage performance and shape service delivery to meet the 
agreed goals 

1.4 Whilst the Coalition Government has removed the statutory requirement to have a local 
partnership, the success of the Chiltern and South Bucks Partnerships has generated the 
desire to continue to work together for the good of the communities.  

1.5 The Partnership believes that in a time of reduced spending, it is even more important to 
work together to reduce overlaps and find ways to deliver more for less. With that in mind 
and following a period of consultation, the Partnerships agreed to merge to reduce the 
resources needed to administer both Partnerships and remove duplication, with effect from 
April 2013.  

1.6 The partnership continues to exist with the key aim to coordinate and increase the 
effectiveness of public services. This will be done by the development of a common set of 
priorities for the Districts and a framework within which to address them.  

1.7 The partnership encourages membership from organisations who seek to improve the 
quality of life in the District and are prepared to work collaboratively and respectfully with 
other members of the partnership.  

1.8 The steering group has full delegated authority to take the leadership for this partnership 
and works in consultation and collaboration with the wider membership.  

 
2 Membership of the steering group 

2.1 The steering group includes representatives from the main organisations which influence life 
in Chiltern and South Bucks and people who represent Chiltern’s and South Bucks’ 
communities.  

2.2 The size of the steering group needs to be large enough to include the influential 
organisations and representatives of Chiltern’s and South Bucks’ communities but not so 
large that it can’t conduct effective meetings and discussion.  

2.3 New members can be proposed by any member of the steering group and this will require a 
discussion item at a steering group meeting, support from the Chairman, plus majority 
agreement by the group. Factors considered in determining membership will be:  

 the balance of interests represented  

http://www.chiltern.gov.uk/chilternpartnership/site/scripts/documents.php?categoryID=11
http://www.chiltern.gov.uk/chilternpartnership/site/scripts/documents.php?categoryID=11
http://www.chiltern.gov.uk/chilternpartnership/site/scripts/documents.php?categoryID=14
http://www.chiltern.gov.uk/chilternpartnership/site/scripts/documents.php?categoryID=15
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 commitment shown by the potential member  
 the potential member’s influence and/or representation of the community. 

2.4  Attendees are expected to attend 70% of meetings and send substitutes in their absence. 
Substitutes should be briefed on the meeting and feed back to the member who couldn’t 
attend.  

 
3.  Aims of the group  

3.1 To represent and advance the interests of Chiltern’s and South Bucks’ communities.   

3.2 To develop and periodically review the Chiltern and South Bucks Sustainable Community 
Strategy (SCS), ensuring it is based on evidence and wide stakeholder engagement.  

3.3 To develop and encourage leadership by individuals and partnerships on the outcomes in 
the community strategy.   

3.4 To consider and address issues of a strategic nature pertinent to the delivery of the 
community strategy.    

3.5 To share information and keep partners informed of issues which affect them.  

 
4. Working approach  

4.1 To encourage individuals and partnerships to lead on the themes in the SCS and provide 
regular progress updates back to the Steering Group. 

4.2 To focus work on areas where there is underperformance or gaps in delivery. 

4.3 To consider strategies and programmes of work and ensure they address the needs of 
Chiltern’s and South Bucks’ communities and complement other strategies.  

4.4 Members of the group are encouraged to table issues relevant to the community strategy 
and suggest actions for partners to undertake. These kinds of items must be given adequate 
preparation by those tabling the items. The steering group must give these items due 
consideration.   

4.5 The steering group will review its approach on an annual basis.  

 
5. Behaviour and values 

5.1 Members of the steering group should conduct themselves with mutual respect for each 
other and for guests at meetings. 

5.2 All members will have equal opportunity to voice and advance their views. 

5.3 The spirit of the group is that of mutual support and constructive collaboration. 

5.4 Steering Group members are expected to abide by the code of conduct of their organisation 
of their constituent organisation and the seven principles of public life (see section 6). 

 
6. The Seven Principles Of Public Life (see 5.4) 

6.1  SELFLESSNESS 
 Holders of public office should act solely in terms of the public interest.  They should not do so 

in order to gain financial or other material benefits for themselves, their family, or their friends. 

6.2  INTEGRITY 
 Holders of public office should not place themselves under any financial or other obligation to 

outside individuals or organisations that might seek to influence them in the performance of 
their official duties. 
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6.3 OBJECTIVITY 
 In carrying out public business, including making public appointments, awarding contracts, or 

recommending individuals for rewards and benefits, holders of public office should make 
choices on merit. 

6.4 ACCOUNTABILITY 
 Holders of public office are accountable for their decisions and actions to the public and must 

submit themselves to whatever scrutiny is appropriate to their office.  

6.5 OPENNESS 
 Holders of public office should be as open as possible about all the decisions and actions that 

they take.  They should give reasons for their decisions and restrict information only when the 
wider public interest clearly demands. 

6.6 HONESTY 
 Holders of public office have a duty to declare any private interests relating to their public duties 

and to take steps to resolve any conflicts arising in a way that protects the public interest. 

6.7 LEADERSHIP 
 Holders of public office should promote and support these principles by leadership and 

example. 

 
7. Chairmanship  

7.1 Chairmanship should be reviewed at intervals not exceeding four years.  

7.2 Chairmanship of the steering group shall be by one of the two district council Leaders or 
their nominee.   

7.3 The chairmanship should:  

 encourage respect and motivation  

 ensure all members of the group are heard 

 ensure the group adheres to its terms of reference 

 take a casting vote when necessary.  

7.4 In the absence of the Chairman, the chairing of that meeting will be appointed by the 
attending steering group members at that particular meeting. 

 
8. Frequency of meetings  

8.1 The frequency of meetings is determined by the Chairman in consultation with the steering 
group, it is expected that the maximum number of meetings per year will be 6.  

 

9. Engagement with the wider membership  

9.1 It is important that the steering group engages with the wider partnership in order to better 
understand the District, inform our partners and develop wider collaboration.  

9.2 The steering group undertakes the following steps to engage the wider partnership:  

9.2.1 To hold Chiltern and South Bucks Strategic Partnership conferences at least twice per year, 
in a workshop style to ensure the Steering Group are aware of trends and issues in the 
Districts.  

9.2.2 To convene additional partnership meetings as required for workshops and briefings, should 
there be real business to discuss which cannot wait until the next scheduled conference. 

9.2.3 To ensure the wider partnership is fully consulted on the review of the SCS.  
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9.2.4 To ensure there is a mechanism for the wider partnership to raise strategic issues with the 
steering group. This can be done by contacting a member of the steering group. The issue 
will then be brought to the attention of the steering group for consideration.  

9.2.5 To ensure that Chiltern and South Bucks websites hold relevant information to help the 
wider partners to be engaged with the work of the partnership.  

9.3 Additionally, contact details of all members of the steering group, a forward plan of steering 
group meetings together with the issues they will consider at each meeting and the minutes 
of previous meetings with presentations, will all be available on request.  

 

10. Engagement with elected members 

10.1 Councillors on the steering group will feed back to their fellow councillors on the work of the 
group. 

10.2 Minutes of steering group meetings will be tabled as information items at Chiltern and South 
Bucks District Council Cabinet meetings at least twice a year. 

10.3 Councillors will be consulted on the SCS.  

 

11. Review of the Sustainable Community Strategy  

11.1 The steering group is responsible for the development, review and revision of the SCS.  

11.2 Key points in the review are:  

 Reviewed regularly and revised every three to four years  
 Changes should be evidence based 
 Wide stakeholder engagement to be obtained 

11.3 The strategy should include: 

 An overview of the Chiltern and South Bucks Districts (story of place)  
 A vision for the Districts  
 Outcomes for the Districts.  

 
12. Thematic leads and progress updates 

12.1 To progress delivery of the SCS, the steering group encourages leadership by individuals 
and partnerships to support delivery of the themes.  

12.2 Thematic leads are encouraged to develop their own role and an approach which suits them 
and related partnerships. Leads are asked to provide regular / scheduled updates on 
progress.   

 
13. Partnership Communication Strategy 

13.1 An important element of the Partnership is to promote knowledge and effective 
communications across the wider member group. 

13.2 The steering group members undertake to share information where possible on their 
contribution to the SCS and to ensure that this information is disseminated appropriately 
across the wider group. 

13.3 Any wider group member may pass relevant communications to the steering group for 
sharing with the wider group, where it is relevant to the delivery of the SCS or relates to 
partnership concerns. 
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14. Partnership Consultation Strategy 

14.1 The Steering Group will consider how frequently to and how to consult with the people of 
Chiltern and South Bucks. 

14.2 At a minimum, the Steering Group will ensure that consultation underpins any major review 
of the SCS.  

14.3 Steering Group members undertake to work together to ensure that identified consultation is 
undertaken in the most inclusive and cost-effective way. 

14.4 Each Steering Group member organisation undertakes to feedback relevant information 
from their own organisation’s consultation, where it is relevant to the SCS or is of interest to 
the Partnership. 

14.5 Where possible, whenever any individual Steering Group member organisation is 
undertaking consultation within the Districts, they will attempt to gather feedback of use to 
the Partnership. 

14.6 The Partnership may, from time to time, require that consultation is conducted on 
Partnership concerns.  In consideration of this, the Steering Group will canvass the views of 
the wider group as to who should be consulted. The steering group will additionally consider 
if, due to the wide representation of the group itself, that consultation with the wider group 
may, in some circumstances, act as the consultation 


